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Using this Report

In reading and using this report,
please note the following:

The purpose of this assessment is to identify a person's Work Style

- the combination of cognitive and behavioral characteristics that

shape their work preferences, likes and dislikes.

This is uniquely achieved by measuring their Mental Agility and

Cognitive Confidence, and examining the interaction of these two

factors.

The assessment provides supportive information only. The results

should be considered along with other information about the person.

Keep in mind the date of the report as the results are considered to

be valid for a period of 12 months. The report must be kept

securely and not retained beyond the agreed period.

This report has been produced electronically by the ebilities

application and there is no guarantee that the contents are

unchanged from the original version. ebilities accepts no liability for

this or for the consequences of the use of this report.
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Mental Agility & Cognitive Confidence

Mental Agility

A person's Work Style is influenced by their Mental Agility - the speed, power and flexibility of their thinking.
Mentally agile people are adept at dealing with new situations and unusual problems. They are able to
respond to events in a flexible way and move quickly between different ideas. People who are less agile find
it more difficult to 'think outside the box', to multitask, and to switch their attention and deal with competing
demands. This person's Mental Agility is indicated by the position of the icon on the scale below.

Comparison Group: Working Adults

People who score in
this range are less agile
in their thinking and
problem solving than
most people in the norm
group.

People who score in
this range are as agile
in their thinking and
problem solving as
most people in the norm
group. 

People who score in
this range are more
agile in their thinking
and problem solving
than most people in the
norm group.

Cognitive Confidence

A person's Work Style is also influenced by their Cognitive Confidence - the level of self belief they have in
their abilities. People high in Cognitive Confidence are naturally certain and positive about their abilities,
irrespective of their actual abilities. They have the confidence to try new things and they trust their judgment.
People low in Cognitive Confidence tend to be hesitant and self-doubtful, irrespective of their actual abilities.
They may be risk-averse and reluctant to make quick decisions. This person's Cognitive Confidence is
indicated by the position of the icon on the scale below.

Comparison Group: Working Adults

People who score in
this range have a
relatively low level of
confidence in their
abilities compared to
most people in the norm
group.

People who score in
this range have about
the same level of
confidence in their
abilities as most people
in the norm group. 

People who score in
this range are more
confident in their
abilities than most
people in the norm
group. 
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Work Style Matrix

This matrix helps to identify how closely a person matches one of four primary Work Styles based on the
interaction of their Mental Agility (speed and flexibility of thinking) and Cognitive Confidence (self belief in
abilities). The closer the person's marker is located to a corner zone, the stronger the match to that
particular Work Style.

The table below includes general information about the job-related likes and dislikes associated with each of
the four primary Work Styles. Individuals may vary in the extent to which these work preferences apply.

Work Style Action-Oriented (A) Procedures-Oriented (P) Detail-Oriented (D) Ideas-Oriented (I)

Work Likes

People Contact
Action
Teamwork
Rewards

Systems
Administration
Clear Direction
Orderliness

Planning
Analyzing
Complex Tasks
Working Alone

Independence
Autonomy
Making Decisions
Leading

Work
Dislikes

Slow Pace
Inactivity
Administration

Ambiguity
Disorganization
Inefficiency

Large Teams
Risk Taking
Simple Tasks

Repetitive Tasks
Small Details
Close Management
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Procedures-Oriented Work Style Insights

The results of this assessment align this person most closely with a Procedures-Oriented Work Style. The
table below provides deeper insights into this Style to assist in the placement, management, engagement
and career development of this person. The extent to which this information applies to this person should be
explored with them, and where appropriate, through other channels that can provide clarification and
supportive information.

Work Style Procedures-Oriented

Description

They typically prefer work situations that are structured
and organized and require following systems and
procedures. They are generally reserved in their
behavior, steady-paced and orderly in their work.

Key Strengths
Practical and rule-abiding
Logical, rational and efficient
Open to new ideas

Job Fit Considerations

More likely to be a good fit for administrative and
operationally-focused roles where:

Following procedures and rules is necessary
Important decision making involves consultation
Efficiency and orderliness is valued

Potential Performance Derailers
They may defer decisions to others, rather than take
personal risks, and frustration with people and events
may at times, be distracting and disruptive.

Core Personal Development Needs

They should be encouraged to:

Actively stretch beyond their 'comfort zone'
Learn strategies for releasing frustration and pent-up
negative energy
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